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Cover: Lusiana is a woman from Rewa in Fiji who uses walking aids.

Opposite: 7-year-old Kyle celebrates having his sight restored successfully with 
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Joyce has a physical disability and is living with her five children 
and three grandchildren in Kenya.

of the world’s 
population have 
a disability 1  

16%
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1	 WHO, 2023

CBM Australia is a Christian international development organisation committed to 
empowering people with disabilities in the poorest communities around the world. 
CBM Australia is a member of the CBM Global Disability Inclusion Federation.

Thanks to our supporters, our programs can reach those who, because of disability, 
prejudice and social stigma, are the hardest to reach.

We are driven by our vision for an 
inclusive world in which all people with 
disabilities enjoy their human rights and 
achieve their full potential.

We aim to be an authentic and effective ally for people with 
disabilities in all we do.

We are committed to our mission of 
fighting to end the cycle of poverty and 
disability.

Who we are

Our vision Our mission 

https://www.who.int/news-room/fact-sheets/detail/disability-and-health


The Trachoma WASH project in 
Kenya has supported the local 
community health workersto 

encourage villages to 
undertake “Community Led 

Total Sanitation”
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We work alongside people with 
disabilities living in the world’s poorest 
places, to fight poverty and exclusion and 
transform lives. 

Combining our three ‘vehicles of change’ 
– Programs, Advocacy and Advisory – 
enables us to achieve much greater 
inclusion through engagement with 
communities and via service systems, 
local and national governments. We 
also advocate alongside the Disability 
Movement for crucial systems change 
at all levels and draw on our technical 
expertise to advise others how to make 
disability inclusion a reality within their 
own organisations and programs. 

•	 Break the cycle of poverty and 
disability.

•	 Treat and prevent conditions that 
lead to disability. 

•	 Build inclusive communities where 
everyone can enjoy their human 
rights and achieve their full potential. 

Drawing on more than 115 years’ 
experience and driven by Christian 
values, we work with the most 
marginalised communities to: 

How we work 
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2	 WHO, 2023

3	 WHO, 2022

4	 UN DESA

We do this because one in six of us have 
disabilities, which is more than a billion 
people around the world – 80 per cent 
of whom live in low- and middle-income 
countries. In fact, 20 per cent of the 
poorest people living in these countries 
have disabilities. 

After many decades of consistent global 
poverty reduction, several significant 
crises resulted in lost progress between 
2020 and 2022. Low-income countries, 
which saw poverty increase during this 
period, have not yet recovered. 

It is truly catastrophic. 

Why we exist 

of whom live in 
low- and middle-
income countries 3

people have a 
disability 2

of the poorest 
people living in 
these countries 
have disabilities 4

1 
billion+

80%

20%

https://www.who.int/news-room/fact-sheets/detail/disability-and-health
https://cdn.who.int/media/docs/default-source/ncds/3054-dp-infographic-key-message-291122.pdf?sfvrsn=de68ccfa_1
https://www.un.org/development/desa/disabilities/resources/factsheet-on-persons-with-disabilities.html


We also advocate 
alongside the 

Disability Movement 
for crucial systems 
change at all levels.



Kurniati is a female polio survivor who lives in Yogyakarta, Indonesia.



Nancy, a member of the evaluation team, talking to Isiah in Kenya 
who contracted measles as a child which caused his eyes to swell. 

On advice from a traditional healer the treatment used blinded him.
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Together we continue to achieve 
extraordinary things alongside people 
with disabilities and their representative 
organisations in the poorest communities 
across the globe. 

We are truly blessed to be part of a 
global movement that is harnessing our 
amazing gifts (dollars and talents) in a 
variety of different ways that amplify our 
diversity of lived experience.

As a Board, we regularly reflect on what 
God seeks from us in the present and 
where our strategic future focus should 
be. It is in our differences and our diversity 
that we have strength. No contributor to 
disability inclusion plays the same role or 
has the same impact. God uses whatever 
we can bring. We simply rely on God to 
use us and our resources to best effect. 

“There are many ways in which God 
works in our lives, but it is the same God 
who does the work in and through all of 
us...”  – 1 CORINTHIANS 12:6 5

Australia, our region, and the world 
continue to wrestle with great 
uncertainty, fuelled by climate, conflict, 
and broader health anxieties. It is our 
ability to live with uncertainty, while 
being diligently constructive with the 
things we can control, that makes all the 
difference. People with disabilities in the 
poorest communities need us to make 
that difference by being their undaunted 
allies.

On behalf of the Board, I offer gratitude 
to every person and every organisation, 
large and small, that has joined in some 
way with CBM Australia in 2023 to break 
barriers and create positive, meaningful, 
and sustainable, change. This Annual 
Report tells some of the story of this 
joined-up impact; enjoy!

Messages from the Chair 
and CEO

Andrew Ellis Board Chair



Jane Edge, CBM Australia’s CEO, and Dr Becky Oenga, an ophthalmologist in Kenya.



As a Christian international development 
organisation driven by our shared values 
and dedication to our mission, we have 
continued to strive with resolution and 
hope to be a catalyst for concrete, long-
lasting and positive change for people 
with disabilities and their communities.  

In 2023, we launched our new Strategic 
Directions, the road map that will guide 
us towards making a greater impact in 
the lives of people with disabilities in low- 
and middle-income countries. It is an 
immense challenge; made even harder 
as poverty, war and disasters continue to 
rise, creating catastrophic challenges in 
the lives of the world’s most vulnerable 
people.   

In the first year of the strategy, CBM 
Australia leveraged the actions and 
resources of generous donors, the 
Australian Government, foundations 
and partners, to transform the lives of 
more than 4.1 million people through 
our international programs and many 
more millions through our advisory work. 
In 2023, we again influenced a pool of 
advisory partners who bring a combined 
program spend in excess of $1 billion. 

Advocacy has been a huge focus as 
we amplified the voices of people 
with disabilities in our region to 
influence Australia’s new International 
Development Policy, launched in 2023, 
and the new Disability, Equity and Rights 
Strategy, coming to fruition in 2024.  

I am incredibly grateful for God’s 
presence in our work. I am thankful for 
a supportive Board, a passionate and 
capable team, and the many partners 
who make our work possible, including 
compassionate Australians and the 
Department of Foreign Affairs and Trade.    

Ours truly is a movement of the heart. A 
movement that needs your continued 
prayers and support, so that CBM 
Australia together with our CBM Global 
Disability Inclusion Federation can 
continue to work towards lasting change.

MESSAGE FROM THE CEO  |  13

Jane Edge Chief Executive Officer
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A key theme in our Strategic Directions 
2023-2026 is Amplifying Impact. In 2023, 
we amplified our impact by expanding 
our reach and influence; implementing 
and integrating our three vehicles 
of change – Programs, Advisory and 
Advocacy – to work towards our vision of 
ending the cycle of poverty and disability. 

In our programs we sought stronger local 
voice and agency through respectful and 
authentic partnerships, including with 
the Disability Movement, aligning our 
combined efforts for sustainable change. 
We implemented and learned how to 
better support people with disabilities 
to consider the emerging impacts of 
climate change and how to improve 
livelihoods. And we worked with local 
partners to advise on inclusion strategies 
for local level disaster preparedness. 

We documented climate change 
impacts on people with disabilities in the 
communities where we work, and shared 
their stories to help amplify their voices 
on the issues that impact them the most.

Our work 
internationally

countries working 
with our advisory 
services

countries where 
our international 
programs operated

Organisations 
of People with 
Disabilities (OPDs) 
engaging with 
CBM Australia

12

30

30+



 Mueni is part of a project to prevent child malnutrition through support to 
children and their mothers in Kenya. The project supports women 

to sustainably grow crops to feed their families, setting up kitchen gardens.



Sugeng lives in Yogyakarta, Indonesia, and owns and operates a hair salon.
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Our programs and disability inclusion 
advice span the development eco-
system, from community to systems 
level, in inclusive health and wellbeing, 
inclusive eye health, community mental 
health, disaster risk management and 
sustainable livelihoods, and in the 
foundations for inclusion, for example, 
support services, assistive devices, 
and strengthening of the Disability 
Movement.

As DFAT's disability inclusion technical 
partner, we have continued to advise 
the Australian Government on how 
Australia’s official development 
assistance can take stronger approaches 
to disability inclusion. We had a strong 
focus in 2023 on DFAT’s programs in 
Vietnam, Indonesia, and Cambodia. We 
have also provided specific targeted 
support to the Australian NGO Co-
operation Program, advising Australian 
non-government organisations on 
better approaches to disability inclusion 
in their programming across Asia, Africa 
and the Pacific. 

We have supported other 
organisations with disability inclusion 
strategies and approaches, including 

UN World Food Programme, UNICEF, 
Oxfam in Timor Leste, Fred Hollows 
Foundation, RedR and SNV Nepal.

We have continued to expand our work 
in the Pacific, across all three vehicles 
of change – Programs, Advisory and 
Advocacy – with a particular focus upon 
PNG, Fiji, Solomon Islands and Vanuatu. 
Through the roll-out of the CBM Global 
Pacific strategy, we're strengthening our 
partnerships to create impact for the 
lives of people with disabilities across 
a wide range of programs including 
disaster preparedness, early identification 
of children with disabilities, rehabilitation, 
community mental health, inclusive eye 
health programs and strengthening the 
Disability Movement.

Our work in mental health has 
continued to expand, with a review of 
20 years of our work in Aceh, Indonesia 
and models that are now being used in 
other parts of Indonesia.

We have done proactive work looking 
at the issue of gender-based violence 
across the communities in which we 
work and how our partners can improve 
approaches to address this.
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The Rohingya crisis is the largest and 
most complex humanitarian crisis in the 
Indo-Pacific region, with more than 1.5 
million people needing humanitarian 
assistance in Cox’s Bazar, Bangladesh. 

The Australian Government’s Australian 
Humanitarian Partnership (AHP) 
Consortium brought together six 
Australian aid and development 
organisations, to support Australia’s 
wider efforts to assist the Rohingya crisis 
from 2020 to 2023. CBM Australia’s role 
was to support these organisations to 
better support refugees with disabilities. 

CBM Australia, CBM Global and the 
Centre for Disability in Development 
(CDD), provided advice on how to 
improve access to services for people 
with disabilities across camps and 
surrounding villages. 

We worked with organisations to: 

Improve taps and wells, toilets, and 
bathing facilities for people with 
disabilities in the community. This 
involved improving water supply, 
establishing bathing rooms, addressing 
menstrual hygiene needs, ensuring 
accessibility, and addressing specific 
challenges such as mosquito control. 

Raise awareness and improve access 
to information in areas where young 
people with disabilities are particularly 
vulnerable, such as child abuse, child 
marriage, sexual abuse, and trafficking. 

Ensure people with disabilities had 
equal access to mainstream health care, 
rehabilitation and assistive devices like 
walkers and wheelchairs. We also looked 
at how women and girls with disabilities 
could be better supported to access 
health care, particularly sexual and 
reproductive health care services.  

Our impact
Building disability inclusion into 
refugee crisis response 



CBM Australia, CBM Global and the CDD 
provided advice on how to improve access to 

services for people with disabilities across camps 
and surrounding villages.
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Ensure children with disabilities had the 
opportunity to access and go to schools 
and learning centres set up in the refugee 
camps; and demonstrate to teachers and 
parents how to support these children. 
Many children with disabilities who had 
been isolated in their families' small huts 
were now able to play with other children.  

Provide livelihood activities – such as 
farming, livestock and fish drying – to 
support people with disabilities to 
establish their own small business 
and become more independent and 
respected in the community. This helped 
to break down stigma and negative 
attitudes towards people with disabilities.  

Help people with disabilities to attain 
disability identification cards in order to 
access essential government services.  



CBM Australia, CBM Global and the CDD provided advice on how to improve access to services for 
people with disabilities across camps and surrounding villages.
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This program reached more than 
20,000 people with disabilities and 
significantly impacted a great many 
more communities. 

We heard from people with disabilities 
themselves that the biggest changes 
included better accessibility, a shift 
in mindsets and attitudes, and more 
opportunities to be involved in life in the 
camp.

Our work in AHP Bangladesh increased 
attention to the daily challenges 
that people with disabilities face in 
accessing water, bathrooms, healthcare, 

education and livelihoods in camps 
and communities. However, there are 
still many people with disabilities who 
need to be reached, and many more 
barriers that need to be addressed. CBM 
continues to support disability inclusion 
under the next phase of the program.  

people with 
disabilities 
reached  

20 
thousand+



12-year-old Yasmina living with her family in Cox's Bazar.
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Yasmina is a 12-year-old girl with a 
physical disability living with her family 
in Cox's Bazar, Bangladesh. Before the 
establishment of an Early Childhood 
Development Learning Centre in a 
community near the large refugee 
camps, there was limited opportunity 
for children to access learning centres. 
Yasmina’s mother shared the impact 
that the AHP Bangladesh Consortium 
has had for them, including sourcing a 
wheelchair for Yasmina, so her mother 
does not have to carry her to the centre, 
and a custom chair for her to use in 
the classroom. Teachers and facilitators 
have been trained to teach and include 
children with disabilities in the centre. 

Additionally, a community has been 
fostered with parents volunteering and 
supporting facilitators in the classroom. 
One mother reflected ‘all the children 
are my children. There is safety and 
security here. They are safe here. They 
learn here. They are all our children’. 
Yasmina’s mother reflected that Yasmina 
is happy here. She rushes her mum 
out the door to take her to the learning 
centre. One other parent reflected 
that the children like school more than 
they like their parents! That being said, 
parents reflected they needed this 10 
years ago. It has been so important for 
everyone; the children, the parents, and 
the community.



Orthopaedic technician Pius 
during her work in Kenya. 
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Addressing the fundamental needs 
of people with disabilities is the first 
step to wider change. This includes 
helping people to access health and 
rehabilitation support and improve their 
economic situation.  

Our work in one community-based 
project in Meru, Kenya supported a 
rehabilitation workshop, which helped 
around 700 people – half of them children 
– to get customised assistive devices like 
prosthetics, adapted shoes, or access to 
other devices like walkers and wheelchairs. 
Assistive devices are the gateway to leading 
an independent life, and something that 
few people with disabilities in developing 
countries can access.  

We know that helping people with 
disabilities to improve their economic 
situation through small savings groups  
is a game changer.  

'People with disabilities clearly explained 
how they have been discriminated 
against and previously had limited 
opportunity to join savings groups. 
Establishing groups for people with 
disabilities has meant they do not need 
to rely on “well-wishers”, but they can 
save, and then can get a loan to pay for 
immediate or long-term needs,’ explains 
Jacqui Mutai, the program coordinator.  

Some groups have generated significant 
group profits – from collective efforts to 
grow and sell coffee plant seedlings – or 
have applied for and received booster funds 
from both national and local governments. 

Start with the basics,
and change makers emerge 



Joanina got involved initially in a savings group 
and built up a small business in beaded jewellery.
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Leaders like Joanina Kajuju 
have emerged. Joanina got involved 
initially in a savings group and built up 
a small business in beaded jewellery. 
More than that, she has learned 
from other women with disabilities 
who are champions for change in 
their community, working with local 
government to improve people’s access 
to health care and social services.  
In 2023, Joanina and Nancy (page 10) 
joined a team evaluating the project and 
helped gather insights around how local 
government has supported communities 
to improve sanitation and hygiene, and 
how people with disabilities are less 
stigmatised. When CBM’s project work 
in Meru is finished, a network of people 
with disabilities will remain who are 
confident to talk to government about 
justice issues, sexual violence, property 
rights and access to education.

700

50%

people helped with
customised assistive 
devices

were children



Iswadi is a very successful runner and has won medals at the Disabled Games 
in Indonesia. The small kiosk he ran selling groceries and snack hardly generated 

a consistent income to support his family.
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Iswadi lives in Aceh, Indonesia, and has 
a physical impairment. He supports 
six people including siblings with 
psychosocial disabilities, their children 
and his mother. Although Iswadi has 
been recognised in Aceh as a very 
successful runner and has won medals 
at the Disabled Games in Indonesia, the 
small kiosk he ran selling groceries and 
snacks hardly generated a consistent 
income to support everyone. He didn’t 
have enough cash flow to keep enough 
stock and often ran out of items people 
wanted to buy.   

Part of CBM Australia’s project approach 
in all the countries where we work is 
to support people with disabilities to 
develop small businesses. With a small 
injection of support to buy more stock, 
and training in bookkeeping, Iswadi 
has now increased his sales and set 
up a bigger kiosk, which also provides 
space for people to buy coffee and chat 
together after work. With extra cash, 
he has bought and repaired an old 
motorbike, and now has funds for books 
and uniforms for his nieces to attend 
school. 

Building skills and confidence is part 
of our approach. Iswadi is proud of his 

Helping people take the next step

achievements; he is earning more money 
than he has before, is a member of an 
organisation of people with disabilities, 
and represents people with disabilities in 
local government meetings. 

Recent evaluations of our projects 
in Nepal, Kenya, Indonesia and the 
Philippines have demonstrated that 
once people have an improved economic 
situation, as well as better access to 
health care, they can start working to 
change attitudes in their community. 

In Aceh, many communities connected 
with CBM’s work have made the 
commitment to be a ‘disability 
inclusive village’. This means that 
village leadership sets an example by 
providing more support to people with 
disabilities, renovating community 
buildings to make them accessible, 
supporting transport to important 
events, supporting access to assistive 
devices like wheelchairs, and raising 
issues about mental illness. Our projects 
also link people with disabilities to 
existing government health services and 
supports, and strengthen local health 
systems to be responsive. 



Dorcas is part of a project to prevent 
child malnutrition through support 
to children and their mothers in 

Kenya. The project supports 
women to sustainably grow 

crops to feed their families, 
setting up kitchen gardens.
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Activating Connections is a key theme in 
our Strategic Directions 2023-2026.  
In its first year, CBM Australia was 
humbled by the outpouring of 
generosity, love and support from you, 
our generous Australian supporters. 
You enabled transformative programs 
to be delivered with and to people with 
disabilities and their communities in the 
poorest places.

Despite grappling with cost-of-living 
increases in Australia, you heard the call 
to help those most in need, those most 
impacted by the first global increase 
in extreme poverty in over a decade. 
This growth in poverty increased 
inequality and displacement and led 
to the rights and needs of people 

with disabilities going overlooked and 
unsupported. Importantly, you also 
funded our internationally recognised 
advisory work to help some of the 
world’s largest institutions become 
more disability inclusive. This ensured 
your contribution to ending the cycle of 
poverty and disability could be multiplied 
by influencing other organisations to 
support this vital mission. 

Whether you have given to support our 
work in inclusive eye health – including 
cataracts – community mental health, 
humanitarian crises – including the 
famine in Kenya and Madagascar and 
disasters in Southeast Asia and the Pacific 
– or our work in education, employment 
and support programs, we thank you.

Because of you
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Visit cbm.org.au/our-stories to read about how your support helps individuals and 
communities, and some of the ways we work together with our partners to respond to 
the growing need for our programs in the world’s poorest places.

It is not just your financial support that 
creates our movement of the heart. It is 
the prayers you offer for CBM Australia’s 
work and the participants of that work. 
It is the volunteer hours that you put in 
at our Melbourne office or virtually. And 
it is signing up to support our advocacy 
to the Australian Government to ensure 
no one is left behind in humanitarian 
actions and international development. 

With your help, CBM Australia ensured 
the Australian Government and the 
international development sector 
heard the voices and priorities of the 
most marginalised, which was vital in 
2023 with the Government’s launch of 
the new International Development 
Policy and its consultations for the 
forthcoming International Disability 
Equity and Rights Strategy. 

Because of your support, we were able 
to ensure the government highlighted 
disability equity as a key area of focus in 
the new policy and we are working hard 
to achieve a strategy that is ambitious, 
accountable and resourced, so that 
it can have significant, positive and 
sustainable impacts for people with 
disabilities across our region. Together 
with our CBM Global Federation, we 
also carried the voices and priorities of 
people with disabilities to important 
international forums and the United 
Nations. 

Your support will remain vital in 
ensuring people with disabilities are not 
forgotten. Through your compassion, 
everyone can achieve or realise their 
rights and achieve their full potential. 

https://www.cbm.org.au/stories
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An investment from an Australian 
philanthropist is funding a project to 
build disability inclusion capacity with 
the potential to benefit significant 
numbers of people with disabilities.  

Our Inclusion Advisory Group (IAG) 
worked together with the International 
Disability Alliance (IDA) to deliver a new 
fellowship supporting six individuals 
from the disability movement in Asia. 
The fellowship is part of a larger project 
focused on building disability inclusion 
in the Asia Pacific region and is funded 
by CBM Australia’s philanthropic partner, 
Equity Trustees. 

Over the two years of the project, IAG 
worked alongside peak Organisations 
of People with Disabilities (OPDs) 
on activities that complement and 
catalyse existing initiatives in the 
disability movement and strengthen 
the movement. Together we trained 
people with disabilities across Asia and 
the Pacific to advise and build others’ 
capacity to drive lasting systemic change 
in the region. 

New fellowship building inclusion 
capacity in the disability movement 

In the Asia component of the project, IAG 
together with IDA are training people 
with disabilities to provide localised advice 
on the issues that matter to them. This 
is complemented by additional capacity 
development activities with nine OPDs in 
the Pacific, co-delivered with our partner, 
the Pacific Disability Forum.  

The six fellows all have extensive and 
diverse experience in the disability 
movement within their own country 
context. Over the one-year fellowship, 
they will be supported by both IAG and 
IDA to translate disability inclusion into 
practice. 

The fellows will use their advisory skills 
and lived experience of disability to 
inform and agitate for change through 
providing advice to a minimum of 
10 international governments, aid 
organisations, and major partners 
(such as UNICEF and the World Food 
Programme) who are urgently seeking 
this expertise.



The six fellows will 
use their advisory skills 

and lived experience of 
disability to inform and 

agitate for change.

© UNFPA Indonesia /
Itsnain G Bagus 
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When governments and organisations 
like UN agencies are equipped with 
disability inclusion know-how, they in 
turn can drive this wave of change to 
ensure better outcomes for people with 
disabilities across the region.  

This work would not be possible 
without the generosity and support 
of philanthropists and trusts such 
as Equity Trustees. This project will 
ultimately equip governments and 
organisations across Asia and the 

Pacific with a greater knowledge and 
understanding of disability inclusion so 
they can drive this wave of change to 
ensure better outcomes for people with 
disabilities across the region, leading 
to a more inclusive, equal, and just Asia 
Pacific region.  
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For Mary Romanous, volunteering at 
CBM Australia has been a perfect fit. She 
is delighted to be part of an organisation 
with such a rich history and ongoing 
growth. 

Mary has worked in administration for 
most of her life and brings an array of 
skills and talents, especially in the way 
she faithfully serves with a dedication to 
not just the task set before her, but to the 
wider mission of CBM. ‘I am so impressed 
with CBM, the history, the reach of their 
partnerships and programs and the 
dedication of the team. I attended this 
year’s “Because of you” morning tea and 
Jane’s presentation was so moving. The 
more I learn about CBM, the more I want 
to be involved,’ Mary said.  

Mary contributes a variety of 
administration activities, and in doing 
so, connects with various CBM Australia 
personnel and brings encouragement to 
all she meets. Mary also calls supporters 
to simply say ‘thank you’ for their 
generosity and support. ‘I love being 
in the space where there is so much 
dedication and commitment. There is 
definitely a mission here that is being 
fulfilled,’ she said. 

www.cbm.org.au/volunteer

Vibrant volunteers  

Interested in volunteering?

Mary found CBM Australia by searching 
the Volunteering Victoria website, and 
from there did more research about 
CBM, and was inspired by what she 
found.  Mary’s message to those who 
might be considering volunteering is: 
‘Definitely give it a go. It adds a different 
dimension to your life’. 

CBM Australia is looking forward to 
rebuilding its Volunteer Program 
in 2024-2026 after an intentional 
slow-down period during the 
COVID-19 pandemic and while we 
relocated our Melbourne office. As 
we move into our new premises in 
2024, we are excited to welcome 
back our returning volunteers and 
to growing both our in-person and 
virtual volunteering communities.

https://www.cbm.org.au/get-involved/volunteer


Mary (left) with CBM Australia volunteer coordinator Joanne (right).

volunteers generously donated 
their time and talents27



CBM Australia’s Head of Policy and Advocacy, Conor Costello, stands outside Parliament House 
with CBM Global Country Director, Hercules Paradiang, Pacific Disability Forum CEO, Setareki 

Macanawai and Ana Macanawai during a visit to Australia. 
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People with disabilities are one of the 
poorest and most marginalised groups 
worldwide. Australia has been a global 
leader on disability inclusion, however 
that leadership has waned over recent 
years, due to budget cuts and a lack of 
strategic implementation.  

In a move welcomed by CBM Australia, 
in 2023 the Government renewed 
its commitment to people with 
disabilities in our region within the new 
International Development Policy and 
began development of a new strategy 
to deliver that commitment, the 
International Disability Equity and Rights 
Strategy. 

Working closely with the Pacific Disability 
Forum (PDF), our advocacy has focused 
on amplifying the voices and priorities of 
disability leaders like Setareki Macanawai, 
CEO of PDF.  

In December 2023, CBM Australia and 
PDF took our advocacy to Canberra; 
Seta and CBM Global’s Country Director 
in the Philippines, Hercules Paradiang, 

Supporting the Disability 
Movement’s calls for equity 

discussed priorities with government 
officials and provided invaluable 
contributions to a panel discussion 
hosted by CBM Australia at the influential 
Australasian Aid Conference.  

In partnership with disability leaders and 
allies, we are calling on the Australian 
Government to ensure the new 
International Disability Equity and Rights 
Strategy is ambitious, accountable and 
resourced, so that it can have significant 
impacts on the lives of people with 
disabilities in the Indo-Pacific region and 
beyond. 

In November and December 2023, we 
amplified the voices and stories of people 
with disabilities around International Day 
of People with Disabilities, highlighting 
the barriers to inclusion people with 
disabilities face in all aspects of their lives.  

For meaningful change to happen, we 
all need to work together to amplify 
and elevate the voices of people with 
disabilities. We hope you’ll join us as we 
continue to do this in partnership with 
the disability movement in 2024. 
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Because of you, maternal and child 
health services were improved, 
meaning childbirth is less risky for 
women living in poverty.* 

Because of you, new wells were 
installed giving people with 
disabilities and their communities 
access to clean water and 
sanitation services.* 

Because of you, 
thousands of 
people impacted 
by the devastating 
drought now have 
access to vital 
food and water, 
in addition to 
medical supplies 
and mobility aids. 

Because of you we conducted 
training sessions with partners to raise 
awareness and empower staff to better 
integrate disability inclusion into their 
humanitarian projects. 

Because of you women, men 
and children with disabilities 
were given access to food, 
water and medical supplies. 

Because of you, people with 
disabilities in the northwest have 
better access to eye and ear 
screening, mental health specialists, 
education and humanitarian 
assistance.* 

Your support helps 

Nigeria Ethiopia

Kenya

Zimbabwe 
Madagascar 

Cameroon



Because of you, Organisations of 
People with Disabilities (OPDs) 
were supported to train non-

government organisations on 
how to include people 

with disabilities in their 
disaster preparedness 
and response 
programs.^

Because of you, comprehensive 
eye and ear care has been 
provided, reducing the prevalence 
of avoidable blindness
and deafness.* 

Because of you, we 
introduced new approaches
to addressing mental health 
conditions, using a community 
model, across three districts, 
building capacity for people with 
psychosocial disabilities.* 

Because of you, there is a better 
understanding of how the national 
budget must consider the needs of 
people with disabilities.^ 

Because of you, health, including mental health, protection and rehabilitation 
support continues to be rolled out in camps and host communities for Rohingya 
refugees in the south.* 

Because of you, young people 
with disabilities can access 
mainstream schooling as a 
result of an increase in disability 
inclusion training and services.*

Because of you, Community Based 
Inclusive Development projects 
supported capacity building for 
90 people with disabilities, across 
six Organisations of People with 
Disabilities (OPDs). 

Nepal

Indonesia

Timor-Leste

Bangladesh

Philippines 

Solomon Islands 

Vanuatu 

*CBM Australia acknowledges the support of the Australian Government through the Australian NGO Cooperation Program (ANCP). 
^CBM Australia acknowledges work undertaken in collaboration with, and funded by, advisory partners. 



new staff 
welcomed 25

increase 
in staff 
retention 

17% employees 79

employees have 
been with us for 
over 5 years 

32
have been 
with us for 
over 10 years 

13



OUR PEOPLE, OUR CULTURE  |  37 

In 2023, we continued our focus on 
uplifting our people, with a dedication 
to systems strengthening and strong 
stewardship. CBM Australia’s hybrid 
working model sees most staff in the 
office for two days a week. With our 
hybrid working rhythm established, our 
team has strengthened collaboration 
practices, enhancing organisational 
connectivity and engagement – which 
is a particular focus due to the COVID-19 
pandemic. Throughout the year, our 
people demonstrated a continued 
passion to develop opportunities to 
connect across all business areas to 
further the CBM mission. 

As the team excitedly awaits the 
finalisation of our new CBM Australia 
premises, we have continued to utilise 
our co-working space to enable this 
connection.  

Across 2022, CBM Australia staff and 
management collaborated to develop 
a Disability Action Plan (DAP), which 
outlined CBM Australia’s approach to 
being a disability-inclusive organisation, 

Our people, our culture   

Strengthening CBM Australia’s team 
and foundations

demonstrating our commitment to 
be an excellent employer for people 
with disabilities. In 2023, we saw the 
implementation of many key DAP 
initiatives, such as our revised reasonable 
workplace accommodations process, 
enhancement of recruitment practices, 
and embedding of our Disability 
Employee Network (DEN) and our 
employee support group the Disability 
Inclusion Group (DIG). 

As we continue to seek to attract the 
best people to deliver extraordinary 
impacts for people with disabilities in 
the poorest communities and with the 
challenges of the current market, we 
have focused on strengthening our 
attraction strategy. This helps ensure 
the CBM value proposition and cause is 
well communicated and our pathway to 
talent attraction is clear. 

The strength of our partnerships and 
the generosity and compassion of our 
supporters continues to encourage our 
people to focus on our vision of ending 
the cycle of poverty and disability. 



Our people, 
our culture.   
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CBM Australia’s Disability Action Plan (DAP) 2023-2025 was developed as a framework to 
support us to build a disability inclusive culture. The four aspirational aims of the DAP are: 

In 2023 we implemented a range of 
changes to make a positive difference 
for our staff with disabilities, and our 
organisation generally.  

To build collective understanding, some 
staff with disabilities have written and 
shared their stories about the challenges 
they face at work. 

As a result, we adjusted our practices to 
improve interaction and participation 
for staff with disabilities. This includes 
using accessible speaker introductions 
in meetings, captioning of video and 
live meeting discussions, and routinely 
disseminating meeting materials early to 
staff on request.  

We also launched a formal approach 
to requesting additional support such 

•	 Our organisational commitment 
to inclusion  

•	 Our people  

Background 

Progress in 2023  
as technology, equipment, or other 
requirements, to reduce barriers to 
workforce participation. In 2023 two 
staff used this process to enhance their 
ability to be effective in their roles. The 
same process is available to prospective 
employees in the pre-employment 
phases to support successful outcomes 
for people with disabilities. 

We have successfully advocated for 
improvements to our present facilities 
to remove barriers for employees using 
wheelchairs. We have also finalised 
the design of our new premises (under 
construction), incorporating multiple 
features that enhance disability 
inclusion. 

Disability inclusion is a shared 
commitment for us all. 

•	 Our work spaces and practices 
•	 Our suppliers and partners 

Our Disability Action Plan



74-year-old Akale has received cataract surgery and is raising her six grandchildren in Kenya.
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We champion inclusion. 

We pursue excellence. 

We strive for justice. 

We embrace partnerships. 

We live with integrity. 

 

At CBM Australia we live out our values. 

Our values
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The CBM Australia Board balances in-
person Melbourne meetings with Zoom 
or hybrid meetings. With 5 of 8 Board 
members interstate, from South Australia, 
NSW and Queensland, we seek to enable 
a variety of interactions that are family-
friendly and promote creative thinking. 
Multiple Board members have lived 
experience of disability.  

The Board remains well supported by four 
Board Committees. The Board and its 
Committees together set and adaptively 
manage our Strategic Directions 2023-
2026. 

Our Board Development & HR Committee 
(BDHR) leads Board recruitment and 

skills mapping, review of regulatory 
requirements and good governance 
practice, and oversight of CBM Australia 
culture and ways of working. In May 2023, 
Nicole Dicker resigned from the Board, 
while David Toma and Alex Phillips were 
welcomed. Alex and David served as 
Board guests for a short period following 
a comprehensive recruitment process. 
They bring deep financial expertise 
alongside governance acumen. 

Our Finance & Audit Committee (FAC) 
superintends healthy financial and risk 
management, including cyber security. 
In 2023, a refined Risk Management 
Framework was aligned to our Strategic 
Directions. While our new Melbourne

Our board members are volunteers, acting in a non-executive capacity to 
provide strategic direction, oversight and thoughtful governance to CBM 
Australia. 

Our governance 



Members of the CBM Australia Board together in August 2023; left to right David Toma, Sarah Bearup, Andrew 
Ellis (Chair), Alex Phillips, Elizabeth Lathlean. Not present were Elizabeth Lucas, Mick Turnbull, Claire Velasco.
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office is being built and pending 
settlement, managing higher funds 
under investment is a core focus. Balance 
Sheet review continues to position CBM 
Australia for greater planned investment 
in impact alongside sustained lesser 
‘office’ and administration costs. 

Our Programs Committee sustained 
oversight of program strategy and 
impact for CBM Australia. The Committee 
monitors an expanding relationship with 
the Department of Foreign Affairs and 
Trade, now taking three strands across the 
Australian Government’s ANCP program 
(field work), its Disability Section (advisory 
work) and its Global Health Section (a 
regional health partnership coming in 
2024).  

Our Community Engagement & 
Fundraising Committee (CEF) watches 
data and learnings to consider how 
well our brand resonates and how 
more people might come to engage 
with the cause of fighting poverty and 
exclusion. CEF oversees compliance with 
the Australian Council for International 
Development (ACFID) Fundraising 
Charter. 

CBM Australia is a full and strongly 
contributing member of the CBM Global 
Federation, alongside CBM Ireland, 
CBM Kenya, CBM New Zealand, CBM 
Switzerland, and CBM UK. 



Andrew was appointed to the Board in 
2018 and holds a Bachelor of Engineering, 
a Master of Project Management and a 
Master of Business Administration. He is 
the CEO of Lighthouse Disability. Andrew 
was appointed Chair in May 2021. Andrew 
operates as a member of all Board 
Committees. 

Claire joined the Board in November 
2019. She holds a Master of Marketing 
Communications and is an experienced 
senior executive. In 2023, Claire chaired 
CEF and was a member of our BDHR 
Committee. 

Elizabeth joined the Board in 2016 
and was appointed as Deputy Chair in 
2017. She is a Fellow of the Institute of 
Chartered Accountants and a Partner 
with Grant Thornton. In 2023, Elizabeth 
chaired FAC and was a member of our 
Programs Committee. 

Sarah joined the Board in May 2022. 
She holds a Master of International and 
Community Development and is COO for 
World Vision International’s Asia-Pacific 
Office. Sarah continues to chair our 
Programs Committee.

as of 31 December 2023
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Andrew Ellis 

Claire Velasco

Elizabeth Lucas

Sarah Bearup

Chair 

Committee Chair 

Deputy Chair, 
Committee Chair

Committee Chair  

Board members 



Appointed to the Board in May 2021, 
Elizabeth is a Senior Lawyer with Gilbert 
+ Tobin, providing legal advice to charities 
and NFPs, and holds a Master of Laws. In 
2023, Elizabeth chaired BDHR and was a 
member of our CEF Committee.

Appointed to the Board in May 2023, 
Alex is a Chartered Accountant and the 
Financial Controller for Access 2 Place 
Housing. He holds a Master of Accounting 
and Finance. Alex is a member of our FAC 
and Programs Committees. 

Appointed to the Board in 2016 and 
Board Chair from May 2017 to May 2021, 
Mick is a professional company director 
and holds qualifications in management. 
During 2023, Mick was a member of FAC. 
He has been a Board member with CBM 
Global since September 2020.  

Appointed to the Board in May 2023, 
David is a Senior Director with the 
Queensland Audit Office. He is a CPA, 
and also holds a Bachelor of Information 
Systems and a Graduate Diploma of 
Divinity. David is a member of our FAC 
and BDHR Committees.
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Elizabeth Lathlean

Alex Phillips

Mick Turnbull

David Toma 

Committee Chair 



The generosity of CBM Australia 
supporters throughout the continued 
global uncertainties of 2023 was 
incredible, with 2023 giving at $22.53M. 

The 2023 financial position is a strong 
surplus largely due to substantial 
bequests received near year end and a 
significant unrealised positive market 
movement in CBMA’s investment 
portfolio. Future planned deficits that 
increase funding to program activities 
are intended to offset historical 
surpluses.

In 2023, for every dollar given to CBM 
Australia, 74 cents supported field 
programs and 21 cents generated 

funds to support future programs, 
leaving 5 cents to deliver accountability 
and administration. For every $1 of 
fundraising expense in 2023 we received 
$3.28 of income.

CBM Australia’s Inclusion Advisory 
Group (IAG) continued to grow in 2023 
with a total income of $3.47M.

The Australian Government 
strengthened its partnership with 
CBMA through our IAG services, the 
Australian NGO Cooperation Program 
(ANCP) and now the Regional Health 
Partnership (RHP) to implement 
development and poverty-alleviation 
programs overseas.

* All financial figures and ratios shown are derived from CBM Australia’s audited financial statements.

$24.1M
program 
expenditure  
in 2023

combined 
total program 
expenditure for 
the last 10 years
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$230M

Our finances



Mary, living in Kenya, is grateful for the provided wheelchair 
as it has brought back independence for her.



Budi is a man with a physical disability from Yogyakarta, Indonesia.



The directors of CBM Australia Ltd declare that the accompanying concise financial 
report is presented fairly in accordance with applicable Australian Accounting 
Standards and is consistent with the CBM Australia 31 December 2023 financial 
statements. 

In respect to the 31 December 2023 financial statements of CBM Australia, the 
directors declare that the financial statements and associated notes comply 
with Accounting Standards and the requirements of the Australian Council for 
International Development Code of Conduct (ACFID). 

The financial statements and notes give a true and fair view of the financial position as 
at 31 December 2023 and performance of the CBM Australia for the year then ended.

In the directors’ opinion, there are reasonable grounds to believe that CBM Australia 
will be able to pay its debts as and when they become due and payable. This 
statement has been made in accordance with a resolution of the Directors made on 
23 March 2024
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Andrew Ellis Elizabeth Lucas
Chair Deputy Chair, 

Committee Chair

Directors’ 
Declaration
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CBM Australia Ltd
ABN 23 005 326 849

Report of the Independent Auditor on the Summary Financial Statements

Opinion

Summary Financial Statements

The summary financial statements, which comprise the summary statement of 
financial position as at 31 December 2023, the summary statement of profit and loss 
and other comprehensive income and a summary statement of changes in equity for 
the year then ended, are derived from the audited financial report of CBM Australia for 
the year ended 31 December 2023. 

In our opinion, the accompanying summary financial statements are consistent, in all 
material respects, with the audited financial report. 

The summary financial statements do not contain all the disclosures required by 
Australian Accounting Standards – Simplified Disclosure Statements (including 
Australian Accounting Interpretations), the Australian Charities and Not-for-profits 
Commission Act 2012 and the ACFID Code of Conduct. Reading the summary financial 
statements and the auditor’s report thereon, therefore, is not a substitute for reading 
the audited financial report and the auditor’s report thereon. The summary financial 
statements and the audited financial report do not reflect the effects of events that 
occurred subsequent to the date of our report on the audited financial report.

Level 20, 181 William Street, Melbourne VIC 3000
+61 3 9824 8555
vic.info@williambuck.com
williambuck.com.au
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The Audited Financial Report and Our Report Thereon

Board’s Responsibility for the Summary Financial Statements

Auditor’s Responsibility

C. L. Sweeney
Director
Melbourne, 26th March 2024

William Buck Audit (Vic) Pty Ltd
ABN 59 116 151 136

We expressed an unmodified audit opinion on the audited financial report in our 
report dated 26 March 2024.

The Board is responsible for the preparation and presentation of the summary 
financial statements.

Our responsibility is to express an opinion on whether the summary financial 
statements are consistent, in all material respects, with the audited financial report 
based on our procedures, which were conducted in accordance with Auditing 
Standard ASA 810 Engagements to Report on Summary Financial Statements. 

William Buck is an association of firms, each trading under the name of William Buck 
across Australia and New Zealand with affiliated offices worldwide.
Liability limited by a scheme approved under Professional Standards Legislation.



Donations
$18.1 M

$4.5 M

$5.6 M

$3.5 M

$1.4 M $0.3 M

54%

13%

17%

11%

4% 1%

Bequests

Government 
Grants 

Inclusion  
Advisory Group

Investments Other Income

54  |  OUR FINANCES

All financial figures and ratios shown are derived from CBM Australia’s audited financial statements.

Where did CBM Australia’s support come from in 2023



 $5m

Donations Bequests

2019 2020 2021 2022 2023

Government
Grants

Inclusion 
Advisory 

Group

Investments Other
income

$10m

$15m

$20m
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All financial figures and ratios shown are derived from CBM Australia’s audited financial statements.

Five-year income trend  

Other income includes grants from overseas, reimbursement from CBM International, 
CBM Global and other CBM Member Associations, profit from sales of fixed assets and 
Government pandemic support. 

In 2022, figures the profit on sale of 56 Rutland Rd Box Hill of $9.02M has been 
excluded on the basis that it does not represent ongoing operations.

Changes in the market value of CBM Australia’s investments have not been included 
as these movements have not resulted in CBM Australia gaining or losing any cash 
or capital.



Includes funds to international programs, 
program support, disability inclusion 
advisory and community education. 

Includes public 
fundraising and 

government 
fundraising. 

International
Programs

Programs
Inclusion 
Advisory

Group

Community
Education

Fundraising

Accountability 
and Admin 

$16.12 M

$4.1 M

$3.9 M

$6.9 M

$1.5 M

50%

74% 
12%

12%

21%

5%

$24.1 M
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How did CBM Australia spend each dollar in 2023 

All financial figures and ratios shown are derived from CBM Australia’s audited financial statements.
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Income Program expenditure
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Five-year income and expenditure trend 

All financial figures and ratios shown are derived from CBM Australia’s audited financial statements.



Donations 
and Gifts

2023
$'000

Total

2022
$'000

Monetary

Bequests & Legacies

18,079

4,452

3,470

1,361

271

1,372

-

19,908

1,984

2,881

835

256

(1,540)

9,025

Department of Foreign Affairs and Trade

Inclusion Advisory Group Income

Investment Income

Other Revenue

Increase / (Decrease) in Fair Value of Financial Assets

Gain on Sale of Property

Grants 
Recognised

Other 
Income

Total Revenue

5,599

34,604

6,492

39,841

ItemTitle
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Statement of profit and loss and other 
comprehensive income

The summary reports have been prepared in accordance with the requirements set out in the ACFID 
Code of Conduct. For further information on the Code, please refer to the ACFID Code of Conduct 
Implementation Guidance available at acfid.asn.au. For a copy of CBM Australia’s full audited financial 
statements or further information on CBM Australia’s programs, please contact our team on 1800 678 
069 or visit cbm.org.au

http://www.acfid.asn.au
http://www.cbm.org.au


International 
Aid and 
Development 
Programs 
Expenditure

Fundraising 
Costs

2023
$'000

2022
$'000

Funds to International Programs

Program Support Costs

Inclusion Advisory Group Expenditure

Community Education

Public

Government Multilateral and Private

Accountability and Administration

(5,542)

(47)

(1,561)

(6,817)

(47)

(1,494)

Total Expenditure

Excess of revenue over expenditure for the year

Other comprehensive income for the year

(14,155)

(1,966)

(4,102)

(3,887)

(32,468)

2,136 

-

2,136

(28,429)

11,412

-

11,412

(12,022)

 (2,100)

(3,751)

(3,406)

Total comprehensive income for the year

ItemTitle

Total
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year ended 31 December 2023 



Current 
assets

Non-current 
assets

2023
$'000

2022
$'000

Cash and cash equivalents

Trade and other receivables

Financial assets

Total current assets

Property, plant and equipment

Total non-current assets

Total assets

8,619

1,381

31,918

41,918

726

726

42,644

7,073

2,455

30,083

39,611

764

764

40,375

ItemTitle

Total
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The summary reports have been prepared in accordance with the requirements set out in the ACFID 
Code of Conduct. For further information on the Code, please refer to the ACFID Code of Conduct 
Implementation Guidance available at acfid.asn.au. For a copy of CBM Australia’s full audited financial 
statements or further information on CBM Australia’s programs, please contact our team on 1800 678 
069 or visit cbm.org.au

Statement of financial position

http://www.acfid.asn.au
http://www.cbm.org.au


Current 
liabilities

Equity

Non-current 
liabilities

2023
$'000

2022
$'000

Trade and other payables

Employee benefits

Other liabilities

Total current liabilities

Perpetual trusts

Committed funds reserve

Significant gift reserve

Capital profits reserve

Retained surpluses

Employee entitlements

Total non-current liabilities

Total liabilities

Net assets

Total equity

1,040

1,122

3,771

5,933

152

11,245

250

9,025

15,881

158

158

6,091

36,553

36,553

918

1,201

3,708

5,827

152

9,988

457

9,025

14,795

131

131

5,958

34,417

34,417

ItemTitle

Total
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as at 31 December 2023



Perpetual  
trusts
$'000

Committed 
funds
$'000

Significant 
gifts

$'000

Retained 
profits

$'000

Total 
equity
$'000

Capital 
profits

$'000

Balance at 1 
January 2023

Excess of 
revenue over 
expenditure for 
the year

Other 
comprehensive 
income for 
the year

Total 
comprehensive 
income for  
the year

Transfer

Balance at 
31 December 
2023

152

152

-

-

-

-

9,988

11,245

1,257

-

-

-

457

250

(207)

-

-

-

9,025

9,025

-

-

-

-

14,795

15,881

(1,050)

2,136

2,136

-

34,417

36,553

-

2,136

2,136

-

Title
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The summary reports have been prepared in accordance with the requirements set out in the ACFID 
Code of Conduct. For further information on the Code, please refer to the ACFID Code of Conduct 
Implementation Guidance available at acfid.asn.au. For a copy of CBM Australia’s full audited financial 
statements or further information on CBM Australia’s programs, please contact our team on 1800 678 
069 or visit cbm.org.au

Statement of changes in equity 

http://www.acfid.asn.au
http://www.cbm.org.au


CBM Australia Limited is a company 
limited by guarantee under the 
Australian Corporations Act and a 
registered Charity with the Australian 
Charities and Not-for-profits Commission 
(ACNC). The Australian Taxation Office 
(ATO) has given CBM Australia Ltd the 
status of a Deductible Gift Recipient 
(DGR), granted exemption from Income 
Tax and provided concessions for Fringe 
Benefits Tax and GST.  

CBM Australia is accredited by the 
Australian Department of Foreign Affairs 
and Trade (DFAT), which is responsible 
for managing Australia’s aid program. To 
maintain accreditation, CBM Australia’s 
systems, policies and processes are 
rigorously reviewed, every five years and 
mid-term, by the Australian government. 
The most recent review was undertaken 
during the second half of 2021, and 
full reaccreditation was awarded in 
early 2022. CBM Australia receives 
and gratefully acknowledges support 
through the Australian NGO Cooperation 
Program (ANCP).  

CBM Australia is a signatory to the 
Australian Council for International 
Development (ACFID) Code of Conduct, 
which is a voluntary, self-regulatory sector 
code of good practice. As a signatory, 
we are committed and fully adhere to 
the ACFID Code of Conduct, ensuring 
transparency, accountability and integrity 
in our work. For further information 
on the Code visit ACFID website. CBM 
Australia CEO Jane Edge is Vice President 
(Finance) on the ACFID Board.

In 2023, CBM Australia continued as a 
Member of the Fundraising Institute of 
Australia (FIA) and the Association for 
Data-Driven Marketing & Advertising 
(ADMA). CBM Australia is committed 
to full alignment with the FIA Code of 
Conduct and relevant components of the 
ADMA Code of Practice. 

Corporate information 

https://acfid.asn.au/code-of-conduct/about-the-code/


To sign up for our regular email, 
head to cbm.org.au/subscribe

cbm.org.au 
1800 678 069 
PO Box 196, RICHMOND VIC 3121 

CBM Australia Ltd ABN 23 005 326 849

facebook.com/CBMAustralia 

@CBMAustralia  

linkedin.com/company/cbm-australia 

Please stay in touch 

https://www.cbm.org.au/subscribe
https://www.facebook.com/CBMAustralia
https://twitter.com/CBMAustralia
https://www.linkedin.com/company/cbm-australia/
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